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NEWSLETTER CMMS NEWS

ALGIERS: CMMS
CLEAR FOR TAKE
OFF!

The Algiers Airport is getting more
and more modern. The improve-
ment of the quality of its services
has become a priority for its mana-
ger, the SGSIA. The SGSIA, are an
Airport Services and Infrastructu-

res Management Company, for-

Final acceptance of the CMMS project

The leadership of the SGSIA management team ensured success

Mrs Hayet Haddadi was responsi-
ble for the implementation of the
software and follow-up of the ope-
ration. She describes her successful
completion of the project.

The acquisition of a CMMS tool is
one of the main strategic projects
of the Algiers Airport restructuring
plan specified by SGSIA and the Di-
rection of Maintenance and logis-
tics have put it in place.

As the CMMS project manager, |
made it my mission to monitor all
users so that | could verify that eve-
rybody was using the system and
that it was being used correctly.

Driving the change

In the process of managing the
change, driven by the management
of SGSIA, Coswin was introduced
as a tool that could really help with
decision making and optimised

management of human resources,
materials and budgets.

The challenge was to make Coswin
accessible to everyone. Now it's
done! Today there are 88 Coswin
users allocated according to instruc-
tions from SGSIA.

A plan was put in place to accompa-
ny Coswin users and to provide infor-
mation about Coswin to all the staff.
Then the screens and modules of the
program where set up and that was
all that was necessary for the success
of the project.

A common success

The project has been completed in
record time, a result due to the per-
formance of the teams involved. Si-
veco Group would like to thank eve-
ryone involved for their commitment
and dedication to make this project

a unique reference in quality in the
sector of national and international
airport activities.

Today, the operation of the software
has been handed over to those res-
ponsible for the enrichment of the
databases that will make it possible
to create the technical and economi-
cal indicators to be used on the das-
hboards. Secondly, putting in place
methods for continuously monito-
ring the information entered by the
users will assure the reliability of the
data.

Assistance will be provided for the
different needs in order to ensure
that the software can be used to the
maximum benefit possible.

We would like to thank all those who
came from near and far to contri-
bute to the success of this project.
We hope to have the opportunity to
work with such winning teams again

The implementation of
Coswin 7i was completed
by SGSIA with guidance
from the GPROD2 team.
This will allow them

to maintain and repair
heritage buildings and
equipment installations
in an efficient and
economic manner.

med on the 1st of November 2006
with a high level of quality and
performance, and now has around
1200 employees. They are certified
ISO 9001 Quality and ISO 14001

Environment.

on future projects!

Hayet HADDADI

Head of the Department of Administration &
Methods/Head of the CMMS project

HEADLINE

FOCUS ON ...
AIRPORT ACTIVITIES

MAINTENANCE DRIVEN BY COSWIN 71

With three terminals built to the latest
international standards the Algiers
Airport or Houari Boumediene Airport
is one of the most modern airports in
Africa. They have chosen to use Coswin
7i for their maintenance management.

The origin of the Coswin 7i
CMMS choice

SGSIA, the company that manages
the Algiers Airport started using the
Coswin 7i software in June 2007.
The main advantages where the rich
functionality, the ergonomics and the
intuitiveness of the program. Other
airports already using Coswin, and
the accompaniment of our partner
company GPROD2 were also convin-
cing factors.

The different phases of the CMMS
project began in February 2008 and
where followed by the definite accep-
tance of the solution in August 2009.

The first phase was to create an inven-
tory of general activities and procedu-
res. The second phase was one of ana-
lysis and encompassed preparation of
the IT environment and heritage data
to be retained and the training of the
project team who would be in charge
of validating the project. Then came
the conception phase, during which
the parameters of the installation
where defined and training materials
prepared. The fourth and final phase
consisted of training the new users
and putting a test model into produc-

THE ROAD TEAM....

tion with full functionality according
to user’s profiles.

Coswin is now used in Human Re-
sources, Maintenance and Logistics,
Operations, Financial and Commercial
Services, The Directorate General and
the IT Service.

Each department has its own valida-
tion circuits using the workflow func-
tionality. They also benefit from an
interface tailored specifically for their
needs.

The next step will be to roll out the
software to the Works and Infrastruc-
tures department. All departments of
the Algiers Airport will eventually use
Coswin.

Parameters and airport
characteristics

Airport activities cover a wide range
of different trades and skill sets and
are constantly changing. At the heart
of Airport management are ongoing
concerns of safety, security, punctua-
lity and service quality.

It is the responsibility of the Mainte-
nance and Logistics department to
control, maintain and occasionally re-
pair the equipment and installations
used by the Algiers airport. This is a
very broad area of responsibility.

It covers everything from the ‘critical’
equipment that can have a direct im-

pact of flight operations such as bag-
gage conveyors and aircraft boarding
bridges, to more mundane things
such as maintenance of terminal buil-
dings, hangars, store rooms and sani-
tation.

The bespoke CMMS deployed at
the Algiers Airport is characteristic
of airport activities. There are many
different organisations that provide
services such as external sub-con-
tractors, customs, police, airlines and
commerce.
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Knowledge of airport terminology
and its scope of activities is essential
to make the best use of the CMMS.

Coswin was therefore pre-configured
with graphical navigation using plans
and diagrams, new icons and logos
and preformatted fields in order to
optimise its use.

A GOOD REFERENCE FOR GRPOD2

NEWSLETTER CMMS NEWS

About the airport

The International Terminal (Termi-
nal1) has a carrying capacity of 6 mil-
lion passengers per year. It was offi-
cially inaugurated on 5 July, 2006 by
the President of the Republic, Abdela-
ziz BOUTEFLIKA. Presently, the inter-
national traffic is 2.5 million passen-
gers per year. The Domestic Terminal
(Terminal 2) renovated in 2007 has a
carrying capacity of 2.5 million pas-
sengers per year. It offers conditions
of comfort and safety comparable
to those of Terminal 1. The domestic
traffic is around 1.5 million passen-
gers per year. The former national
terminal has also been the object of
redevelopment. It has become Termi-
nal 3 and is now used for “pilgrimage”
flights and charter flights. The means
of operation are in keeping with the
big international airports. 14 telesco-
pic bridges allow access to all interna-
tional flights. The baggage reconci-
liation system guarantees the safety
and traceability of all hold baggage.
Algiers Airport hosted over 4.5 mil-
lion passengers in 2009 and recorded

an increase in traffic of 9%.

The GPROD2 team has been a partner of
Siveco Group since 1995. They offer ad-
vice and consultancy services, training
and installation of the Coswin software.
GPROD?2 is dedicated to CMMS projects
across Algeria.

The implementation of Coswin 7i by
GRPOD2 had to conform to certain
objectives.

The interface needed to be modified
to suit the needs of the different de-
partments. Painstaking work was
done to simplify the screens to pro-
vide an intuitive interface with custo-
mised images and icons for each user
profile.

The progress of the project was fol-
lowed by teams from both parties

who worked closely together throu-
ghout the implementation as part of
a Quality Assurance Plan.

GPROD2 continued to monitor the
progress and are regularly involved in
providing local support, both on-site
and remote during the operational
phase.

Mr. Salah OUDJIT, Director of GPROD2
said: “The Algiers airport is one of our
best references. This performance was
made possible thanks to the commit-
ment, determination and discipline of
the management team of SGSIA”.
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Brief

Brasil

Siveco Brasil announces two new client
references.

The luxury brand H.STERN chooses
Coswin CMMS

The jeweler H. Stern, based in Rio de Ja-
neiro, has selected the Coswin 7i CMMS
solution for managing their stocks and
purchases and the management of
equipment and assets in their work-
shops, shops and boutiques.

H. Stern Jewelers was founded in Rio de
Janeiro in 1945 by Hans Stern. It is now
managed by his son, Roberto Stern. The
business consists of a total of 260 outlets
in 27 countries.

Based in the fashionable Ipanama area
of Rio, H. Stern has an establishment of
14,000m? where most of the 3,500 and
600 craftsmen work. The building also
hosts the Museum of Precious Stones
where H. Stern displays a collection of
over 1000 tourmalines.

Coswin FM : UNIMED CAMPINAS

UNIMED is the leader in the field of pri-
vate health plans and health insurance
in Brazil. Unimed Campinas is the re-
gional entity for the town of Campinas
in the interior of the Sao Paulo state. It
consists of 18 administrative buildings
distributed amongst the towns of the
region.

UNIMED CAMPINAS have chosen to use
Coswin 7i Facilities Management for the
management of their infrastructure and
for the general management of their as-
sets.

Tunisia

A new reference in Natural Gas
Transportation

ATMI, a partner of Siveco Group in Tuni-
sia, is happy to announce a new client
reference.

SERGAZ has chosen to use Coswin 7i to
manage their maintenance, stocks and
purchases.

They are responsible for operating the
gas pipeline between Algeria (SONAT-
RACH) and Italy (ENI) across the entire
Tunisian territory.

PARTNERS EVENT 2010

THE DESIRE FOR MUTUAL SUCCESS

The annual meeting of Siveco Group
and its partners was held in Montpellier
between the 18th and 22nd of January
2010. This was the 3rd meeting organ-
ised by the group.

This annual event was started to boost
interaction between Siveco Group
and its partners.

This year’s Partner’s Event was aimed
at developing of the quality of com-
munication between all the partners.
The development of strategic part-
nerships is at the heart of these ex-
changes, which also concern techni-

cal innovation projects.

During these themed days, new short
and medium term objectives where
set and training workshops where or-
ganised to bring people up to speed
with the latest functionalities. Partici-
pants were also given the opportuni-
ty to test their level of Coswin knowl-
edge with a detailed questionnaire.

Participants came from 5 continents
to spend 5 days in Montpellier learn-
ing information and techniques that
they will be able to pass on to their
local teams on their return.

As host, Siveco is keen to apply the
measures agreed and to nourish work-
ing relationships between partners.
The organisers would like to thank all
those who attended for their inter-
est in the event and everyone who
was involved in the workshops which
greatly contributed to the success of
this 3rd edition.

We are already looking forward to
seeing everyone again at the next
Partner’s Event!

The managers from 12 countries who participated in the workshops for the 2010 Partner’s Event in Montpellier.

Three new achievements in Greece!

Siveco Hellas — partner of Siveco
Group in Greece, has announced
three significant new Coswin 7i cli-
ents in the industry and health sec-
tors.

The Athens Hospital “EVAGGE-
LISMOS", SABO SA and Pepsico-lvi
have chosen to use Coswin 7i to
manage their activities and to ac-
celerate maintenance results.

EVAGGELISMOS choose Coswin
for the management of technical
and electrical installations. With a
capacity of 2000 beds the Athens
Hospital is the largest in the coun-
try.

SABO SA - Designers and constr-
uctors of brick and tile factories,

have chosen to use Coswin 7i for the
maintenance management of their
equipment and assets. The project
will also cover management of
stocks, purchases and invoicing.

Pepsico-lvi are a partner of Pepsi
group and are the market leader
in the bottled drinks industry in
Greece.

They have chosen Coswin to manage
their activities across many different
sales points.

The software will be used for the
maintenance of 20,000 refrigerated
drinks dispensers across Greece.

These 3 new references reflect the
pertinence of the Coswin 7i solutions

in the optimisation of activities,
equipment and assets for industrial
and tertiary sector companies.

Work has started on the joint ABB-Siveco project in East Malaysia

Last November, Chinese construc-
tion company China National
Electric Equipment Corporation
(CNEEC) selected the ABB-Siveco
partnership to supply an integrated
DCS-CMMS for the Ranhill Power-
tron Il (RPIl) combined cycle power
plant, currently under construction
in the state of Sabah in Malaysia.
The 190 MW power plant is set to
start operation at the end of 2010.

Based on a long experience of
greenfield infrastructure projects
all over the world, the Siveco China
team has developed a specific ex-
pertise to assist EPC companies and
their equipment suppliers during
the construction phase, ensuring
smooth transfer of technical docu-
mentation to operation, support-

ing plant commissioning and start-up
with an accurate technical database
and enforcing good maintenance
practice from day one.

The data collection phase was
launched in Beijing on December 11
by Siveco project manager Billy Cai
and account manager Shirley Xuan.

During the meetings with plant own-
er Ranhill, main contractor CNEEC and
ABB, the main data structure, cod-
ing rules (based on KKS standards)
and data collection priorities were
defined. Siveco China engineers will
continue to work alongside project
team members from ABB and CNEEC
for the entire construction phase.

COSWIN will be preconfigured at the
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FROM THE FIELD

ABB office in Beijing, with standard
integration to the ABB 800xA DCS
(see box), before shipping to cus-
tomer site towards the end of the
year.

The project team will then finalize
the setup of the system, train RPII's
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~Initial design of COSWIN for RPII

maintenance team and provide ba-
bysitting support onsite to ensure
COSWIN is effectively put into op-
eration.

Ranhill Powertron Il is the first ma-
jor cooperative project with ABB
in Asia. The two companies are ac-
tively promoting the same concept
to Chinese EPC companies building
infrastructures all over the world.

— www.sivecochina.com

Bruno Lhopiteau,
General Manager
Siveco China

SEAMLESS INTEGRATION BETWEEN COSWIN AND THE ABB 800XA PLATFORM

Through a relationship dating back
from the early 1990s, Siveco and
ABB have developed an advanced
out-of-the-box integration package,
bringing unique benefits to plant
operators.

Unlike traditional interfaces, which
feature a transfer of data (for exam-
ple an alarm) to trigger work orders
in the CMMS, the COSWIN-800xA in-
tegration toolkit ensures a tight HMI
integration between the two subsys-
tems, bringing value-added to both
operation and maintenance users:
operators can view CMMS data and
access its functionalities from the
DCS HMI. This seemingly simple fea-
ture provides unheard-of support
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for work productivity improvement,
fault diagnosis, safety management
and decision-making.

The example of alarm handling is
perhaps the most compelling, as
traditional interfaces often offer no
practical application other than re-
placing the phone, while polluting
the CMMS with false or repeated
alarms... The Siveco approach, on
the contrary, allows the operator to
diagnose a problem, by accessing
all related maintenance information
directly from the system they are fa-
miliar with. After reviewing similar
problems, the maintenance history
of the equipment concerned, relat-
ed documentation, etc., he can then
decide a course of action, which may
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Two-way HMI integration between COSWIN and ABB 800xA

or may not involve transferring the
work order to maintenance. In addi-
tion to HMl integration, the standard
toolkit also features data exchange
through OPC (alarms, measurements
and meters), synchronization of
equipment structures and integrat-
ed user authentication. Depending
on whether the project is an add-on

to an existing DCS or a joint imple-
mentation of both systems, different
implementation strategies would
be recommended. For more infor-
mation on Siveco’s approach to in-
tegrating with supervision systems,
please see : http://www.sivecochina.
com/en/products/control-monitor-
ing-integration/

Best wishes for the Year of the Tiger!

The entire Siveco China team would
like to wish all CMMS News readers
a Happy and Prosperous Year of the
Tiger! This year our local team has
decided to donate a share of our
profit to Hope Project, a charity
helping children in poor areas to
receive an education.

Our Shanghai subsidiary
has enjoyed a continu-
ous expansion over the
years, establishing itself
as the country’s lead-
ing maintenance con-
sultancy: our twentieth
employee has joined the
team in December and
is already operational
on a project (the exten-
sion of the COSWIN solution already
installed at pump manufacturer
Ensival-Moret to four of its major
customers, large chemical plants

that are soon going to use COSWIN
on the internet to monitor the main-
tenance of their pumps).

In addition to several ongoing
projects in China (spanning indus-
tries as varied as cabling, stationer-
ies, packaging, automo-
tive and facility manage-
ment), engineers from
our Shanghai offices are
also involved in COSWIN
implementations in In-
donesia, Malaysia and
Singapore.

Most of our clients in
this part of the world
are multinationals look-
ing at improving their
maintenance, although public in-
frastructures represent a growing
share of our business.
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SiveCo

compete with maintenance

A bit of colour in Coswin!

Coswin is there to help you, to
save you time, but in order for it to
achieve this, you must tell it what
you want!

More readability means more effi-
ciency so choose the colours and
icons that you prefer from the lists.
For example, red for an outstan-
ding Job Request, blue for a Work
Order in progress, a coloured flag
to indicate the priority... Everything
is possible from the Resource Edi-
tor.

Contact us for more information.

Good to know

Support on line!

The Technical Support website
gives access to the support func-
tions (update, knowledge base,
requisitions, product files, docu-
mentation and declaration of in-
cidents).

There is also a platform for discus-
sion in the newly available Coswin
Forum.

The opening of a Coswin Club is
under consideration. If you would
like to participate, you may submit
an application online.

Visit our site : www.tc.siveco.com

UPCOMING DATES

Free CMMS web seminar!

Learn about the CMMS solutions
developed by Siveco Group without
leaving your office.

Subscribe online for a free CMMS web
seminar at www.siveco.com

MAINTEC 2010
UK - Birmingham.

Siveco UK will be presenting its la-
test Coswin 7i products, services
and innovations at stall E10A at the
Maintec 2010 event to be held from
the 2nd to the 4th of March 2010 at
the NEC, Birmingham, UK. Siveco
Group will also be presenting “Ma-
naged & Shared Service Maintenan-
ce” and “Best Practice Maintenance”
on learn-shops to be held on the 3rd
March 2010 at 13.45 and 14.15 res-
pectively.

www.easyfairs.com

SISEG Salon
Paris- Porte de Versailles

Siveco Group will be present at the
SISEG 2010 salon held in Paris from
the 16th to the 18th of March 2010.

Meet us at our stand in Hall 1 - B35
to learn more about our Facilities
Management solutions.

About SISEG:

SISEG is the only salon dedicated enti-
rely to the Work Environment.

With 300 stands representing 40 sectors
of activity it is a veritable crossroads of
trades. Over 11,000 visitors are expec-
ted over the 3 days.

More information at : \www.sisegexpo.com

SIVECO GROUP IN FIGURES
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« Founded in 1986, Siveco Group is
one of the largest European EAM/
CMMS software companies.

« French company with a solid team
of consultants who are all function-
al experts of Coswin 7i.

‘The leading CMMS company in
France with offices in Paris and
Montpellier.

&

« Average age 34.7 years
+ 22 nationalities
- 16 Languages spoken

)

« 7.8 M € Revenue
(+17.2 %)

+9.0 M € Orders received
(+47.6 %)

r Coswin

1500 client accounts

« 82000 users

- Available in 16 languages
- 50 recent technologies

+ 100% Internet

« Mobility

+ 91 new customers in 2008

« More than 200 scenarios tested
automatically each week

« 160 days of testing before each
release

« Immediate response by telephone
or internet
« Unlimited calls to our international

hotline
+ 98% of contracts renewed

« 8 subsidiaries
« International presence in 65 coun-
tries

duct
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@ Activity sectors

+ Healthcare

« Facility Management
» Transports

- Renewable Energies
+ Industry

« Airport

- Basic Materials

- Oil & Gas

» Gas Stations

+ Chemicals & Pharmaceuticals
« Electricity

- Food & Beverage

- Phone: +33 (0)1 30 4598 80
« E-Mail: contact@siveco.com

Siveco Group SA
BP41
F 78185
Saint-Quentin-en-Yvelines Cedex

WWW.Siveco.com

Communication Department « Héléne Fernandez « presse@siveco.com - Siveco Group Miniparc Euromédecine 912 rue de la croix verte 34198 Montpellier Cedex 5
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