Speed Coaching™:

Optimise your daily use of COSWIN

What is Speed Coaching?

One of our consultants will accompany your users for a two hour
session to answenr their questions and to accelerate and optimise

their daily operations and work methods.

The stages of Speed Coaching:

First, we develop and validate the planning of the
intervention: All users to be coached are listed and a
detailed schedule is developed with strict schedules to

be met (tkwo hours per user).

Second, the coaching session takes place: every usenr
presents their modes of operation and the problems
encountered. Our coach will respond to the scenarios
presented by proposing functional astuteness and

advice for optimising their daily use of COSWIN.

In the final stage of the session, we will organise a round
table discussion to create a synthesis of the different
solutions suggested and discover the best solution for

the user.

The result is immediate !

You will see the time saving achieved through astuteness

and advice given by our coach at the end of the session!



How to access the list of un-actioned Job Requests
with a single click?

How to know in real time the number of in-progress
WO (work orders) of which | am the supervisor and
access them with a single click?

How to run my daily report each morning as simply as possible?

How to improve the simplicity of data input (order of the fields to be filled,
defaults in the fields, field formatting. .)7?
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